Annex Two

ROLES & RESPONSIBILITIES

NEIGHBOURHOOD MANAGEMENT UNIT CYC

Ownership of NAP process

Ensure Identification of policing priorities is on ward committee agenda
Ensure NPTs are provided with dates for ward committees and ward
planning meetings

Administration of ward planning team meetings

Assist with feedback to community on actions through ward newsletters,
ward committee meetings, residents associations etc.

NEIGHBOURHOOD POLICING TEAM

Attendance at ward committees

Attendance at ward planning meetings

Inspectors provide SYP with list of policing priorities for each ward
Inspectors attend fortnightly tasking & co-ordination

Inspectors attend SYP task groups where work is ongoing in their area
Manage problem solving groups convened for addressing policing
priorities that do not sit with SYP task groups

Meet monthly with SYP and Head of NMU to monitor process

SAFER YORK PARTNERSHIP

Identify how policing priorities are to be addressed eg. Through task
group, by developing a problem solving group for common themes
across several wards or by developing a unique problem solving group
Provide and analyse data multi-agency data and information needed to
address policing priorities

Contribute to tasking and co-ordination process

Provide funding to support NPT initiatives through SSCF

Monitor overall process as part of partnership performance management
through the Executive



